
 
Corporate Constraints Planned Corporate Initiatives  

2004-2007 
 

Responsibility 

1. Need for better clarity of 
accountability among divisions, 
units and staff for delivery of 
targeted outputs 
 

1.1 Consideration and recommendation of 
an alternative organization structure 
better aligned with the new Strategic 
Result Areas -  before end 2004 

 
1.2 Introduction of a Performance 

Management System (PMS) at the 
Department, Divisions and individual 
Officer level – designed by September 
2004; implemented by end 2005 

 

- Secretary 
 
 
 
 
- Secretary 
- Dy Secretaries 

2. Need for better staff deployment 
 

2.1 Ensure staff focus on the newly identified 
priorities through the Performance 
Management System to be introduced 
under 1.2 – starting 2005 

 
2.2  Gradually shed activity responsibilities 

which distract resources from priority 
accountabilities – by end 2004 

 
2.3 Redeploy staff to positions more 

appropriate to their skill repertoire – end 
2004 

 

- Secretary 
- Dy Secretaries 
- Each Division 

Head 
 
- Division Heads 
 
 
 
- Division Heads 
- HR Division 

3. Constraints of Staff 
Competencies 
 

• technical skills 
• computer software skills 
• client management skills 
• time management skills 
• writing skills 

 
 

3.1 Strengthen the Staff Development     
Program with a more systematic and 
comprehensive approach to training – 
design new program by end 2004; 
implement starting 2005 

 
 
 
 

- HR Division 
- Division Heads 

4. Need for better Staff Motivation 
and Commitment 
 
 

4.1 Initiate a Manager Development Program 
to strengthen People Management Skills 
– begin by 1st Qtr 2005 

 
4.2 Initiate a Performance Management 

System (PMS) as indicated in 1.2 – 
before end 2004 

 
4.3 Initiate Gender Sensitivity Training for 

Managers so they better manage their 

- Secretary 
- HR Division 
 
 
- Secretary 
- Dy Secretaries 
 
 
- HR Division 
 



female staff – design by end 2004; 
implement starting 2005 

 
4.4 Initiate a Work Ethic Program to promote 

staff productivity and discipline – design 
by end 2004; implement starting 1st qtr 
2005 

 

 
 
 
- Division Heads 
- HR Division 

5. Inefficient Systems and 
Processes 
 

• Internal Information  
Systems 

• Filing System 
• Printing System 
• Management of Assets 

 
 

5.1 Review Information Flows within 
DPLGA and streamline – mid 2005 

 
5.2 Establish a system of weekly Divisional 

Meetings as part of the PMS to facilitate 
information flows – by September 2004 

 
5.2 Review and improve Filing System – 

review by end 2004; implement by end 
2005 

 
5.3 Consider establishing a central Printing 

Facility – review by end 2004; 
implement by end 2005 

 
5.4 Establish a system for better managing 

assets of DPLGA – review by end 2004; 
implement by end 2005 

 

- Secretary 
- Senior Mgt Group 
 
- Divisional Heads 
 
 
 
 
- F & A Division 
 
 
- F & A Division 
 
 
 
- F & A Division 

6. Inter – Divisional Coordination 
and Collaboration 
 

6.1 Review Inter-divisional Information 
Flows – refer 5.1 above 

 
6.2    Regularize Inter-divisional Heads 

Meeting to exchange views and 
concerns on meeting of targeted outputs 
– stating July 2004 

 

- Secretary 
- Division Heads 
 
- Division Heads 

7. Equipment & Technology 
• Computers 
• Audio-visual 

equipment 
• Printers 
• Internet access 
 

7.1 Develop a Plan for Upgrading Equipment 
and Technology of the Department and 
seek funding through the capital budget 
and from donors – Plan prepared by 
September 2004; implemented over 
2005/2006 

- F & A Division 

8. Office space constraints 
 
 

8.1 Review office space arrangements before 
end 2004; introduce layout changes in 
early 2005 

 

- F&A Division 

 


